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Season's greetings from the
Kerr Center!

Please join us in bidding a
fond and grateful farewell
to outgoing President/CEO
Jim Horne.

We're pleased to report that our outreach efforts on native
pollinators and their habitat earned us an award from Keep
Oklahoma Beautiful.

Apart from those stories, we've devoted this issue to more detailed updates on individual 
programs over the second half of 2015.

As always, if you value our work, please also consider supporting it!
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Farewell from the President

Kerr Center President Jim Horne is retiring at the end of this year, after more than four decades of 
service.  Here is his letter of resignation:

In 1972, after finishing college and a tour of duty in the U.S. Army, I found myself back in the 
cotton patch looking for that elusive job that college would prepare for me. Like most new 
graduates, I thought I was pretty smart, so why didn't I have a list of prospects? Finally, I 
received a letter for an interview with the Kerr Foundation as an agricultural economist.  
Soon I found myself in the employ of one of the best non-profits in the United States. The staff
of the Foundation and Dr. Roy Chessmore were the greatest mentors one could have. Now, 
after 43.5 years of service to the Kerr Center, and its parent organization, the Kerr Foundation,
I realize how quickly time has passed  and how blessed I have been to meet so many good 
people from so many walks of life.

The first days were challenging, as I realized that I was so young and the farmers coming to 
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see me were much more experienced.  It wasn't until I was on their farms that I could more 
clearly see how my skills, background on a farm, education, and confidence gained in 4-H 
and FFA could help me to see how their farms might be tweaked or reorganized to produce a 
better livelihood. Then the 43.5 year period of building a career, raising a family, and fighting 
for causes I believed in began. I cannot say which milestones I enjoyed the most, except that 
every success or failure encouraged me to take on more.   

With a thankful heart, I can say the wonderful people at Kerr Center made my life more 
complete, and I am the beneficiary of the wisdom and experience of so many people I have 
met through my time here.  Farmers, businesses, fellow staff, secretaries, lawyers, and people 
of faith have shaped my life. I can only hope that my service has contributed hope and 
encouragement to some acquaintances to carry the torch of sustainability further down the 
road.

It is now time that I go back to farming, enjoying my good family, and helping to raise some 
grandchildren.  Shifting gears will not come easy, as I love this work.  But this is the time in 
my life that could be the best. Now is a time that I can enjoy working with my wife, Brenda, 
to make our farm a better place than when we began, plus the addition of our son, Doug, and 
daughter, Andrea, and 7 grandchildren.   

A letter like this would be incomplete without citing the inspiration given to me by both Kay 
Kerr Adair and Christy Price. Their confidence has made my life so much better and I have 
enjoyed and learned so much from them.  They are the great leaders for our organization 
because they always asked the tough questions that cut to the core about why we exist.
 
It is with some sadness, but with a great deal of gratitude, that I resign my position as 
President/CEO, effective December 31, 2015.  We have selected a new leader that has the 
capability to lead, and I stand ready to  assist him and the organization when needed.

Sincerely,

Horne will return in February as Special Projects Director, working part-time on projects 
documenting the Kerr Center's history.

The Kerr Center's new president, David Redhage, will begin in January.  Please look for a special 
message from him in next month's issue.
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Kerr Center Keeps Oklahoma Beautiful

Keep Oklahoma Beautiful recognized the Kerr Center with its 2015 Environmental Excellence 
Award, in the category of nonprofit organizations serving the entire state.

The award recognized the Center's pollinator project, and in particular the educational 
outreach associated with it: publications, workshops, and web content.

Pictured above are David Redhage and Maura McDermott, who accepted the award at a 
banquet in Oklahoma City on November 30.
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Conservation: Beyond Pollinators

The pollinator project has been drawing the headlines - and deservedly so, with its success 
and prolific output of high-quality educational materials.  Behind the scenes, though, other 
conservation projects continue across the ranch, making a difference in their own, quieter 
ways.

Eight native milkweed species (along with one non-native) germinated well in the 
greenhouse, but did not hold up well after being planted out.  New native grass species 
added to the landscape plantings had better success - particularly sideoats grama, hairy 
grama, prairie dropseed, and Indiangrass.

In August, Kerr Center Vice-President David Redhage attended an ODAFF hearing on the 
development of a statewide pollinator management program.  He advocated for the inclusion
of pasture management guidance in the plan, whose current draft version focuses on row 
crops and honeybees.  Redhage also made presentations on pollinators to six other groups 
during this year.
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In forestry work, a new project is underway to gather seed from oaks with high acorn 
production, to be planted in riparian areas.  This year, seed was gathered from overcup oak, 
burr oak, and Shumard oak, and ordered for dwarf chinquapin oak.

The Kerr Center also hosted two forestry-related gatherings in 2015.  For the county FFA/4-H 
forestry judging competition, the Center provided the site as well as lunch and a scholarship. 
The Oklahoma Woodland Association held its annual meeting at the Kerr Center.  Topics high
on the agenda included preserving shortleaf pine genetics, and potential impact of new Clean
Water Act rules on woodland owners.  The Kerr Center has signed an agreement with 
ODAFF to conduct burns of forestland containing shortleaf pine, to promote germination.

"The ranch is a vibrant part of the Kerr Center educational program," says Redhage.  "We try 
new ideas, learn what works and what doesn't, and tell others through workshops and our 
website."  

"Over time, natural resource management has become a more important component of ranch 
management.  The riparian area and pollinator projects are two examples of this.  It is an 
active natural classroom for those who come to the Kerr Center to learn about sustainable 
agriculture."
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Horticulture Projects: Perennials in the Mix 

Horticulture Manager George Kuepper has continued to refine the bio-extensive model he 
developed for the Cannon Horticulture Plots.  This year's efforts focused on further reducing 
management and labor requirements by shrinking the 2.5-acre model field to half an acre.

This half-acre field is divided into four strips, which will continue to be managed in the 
established bio-extensive rotation, with each strip in a green fallow of cover crops every other 
growing season.  

The bio-extensive approach has been so successful at excluding bermudagrass from the 
horticulture plots that it's now safe to introduce perennial crops into the rows that divide the 
four strips.  

Elderberries were the first crop chosen for this perennial lineup.  The program planted five 
varieties, all of which are growing well.

The remaining two acres continue to be planted to cover crops, to maintain weed suppression
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and soil building.

Designing for Resilience

The horticulture program got off to a rough start in 2015 due to heavy rains in late winter and
spring, drowning out some cover crop trials and demonstrations and even necessitating the 
cancellation of a field day.  However, warm-season crops, including okra, purple hull peas, 
sweet potatoes, and squash, performed well.  

The half-acre demonstration field has a new feature designed with such flooding events in 
mind: each of the four strips in the bio-extensive rotation is constructed as a wide raised bed.  
Trenches between the beds are intended to facilitate drainage.  

Such adaptation is a fine example of the philosophy and practice of resilience that the 
horticulture program aims to promote.  A USDA grant that funded demonstration and 
outreach of those principles and practices ended in 2015, with several successes to its credit.  

The grant funded work on a variety of practices that support the crop rotations and cover 
cropping at the core of the bio-extensive model, including biochar, composting, 
vermicomposting, compost teas and extracts, and farm-derived foliar fertilizers. It also 
trained cooperating farmers in both Oklahoma and Arkansas - all of whom, by the grant's 
completion, had implemented at least one of the practices that it was intended to promote.

Bio-extensive management "...allows us to meet two specific management objectives: the 
suppression of bermudagrass (and other summer weeds), and the severing of reliance on 
industrial poultry litter, which many, if not most, organic farms in the region rely on," 
Kuepper says.  "As we've made rapid progress toward these objectives, we've attracted the 
attention of many sustainable and organic growers and educators." 

8

http://kerrcenter.com/organic-farm/organic-soil-building/resilient-farmer-project/


Grass and Water: Livestock Program Bears Down on Basics

It's been said that raising cattle is simple: just make sure that they don't run out of grass or 
water.  As is common with things that seem simple, the devil can be in the details.  The 
livestock program's current work has much to do with nailing those details down as securely 
as possible.

On the grass side, says Cattle Manager Will Lathrop, "We focus on extending the grazing 
season to reduce the need for hay."  Two projects are currently underway to better understand
how to accomplish that goal.  

While rotational grazing has become a fairly standard practice for many livestock producers, 
most mow any seasonal excess forage and bale it as hay.  Stockpiling forage eliminates the 
need to buy or hire haying equipment, but much less is known about how to manage 
stockpiled forage.  One of the grazing studies is trying to learn when and how to graze 
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stockpiled forage without impacting livestock performance.

The study incorporates two stock densities and two utilization rates for a total of four 
treatments.  Each treatment is grazed once in the spring and again in the fall.  Forage quantity
and quality, along with soil fertility, are tracked in each treatment over the course of this long-
term study.

The study is currently in its second year, too early on for any conclusive results to emerge.  
This year's early heavy rains delayed grazing and flooded out cool-season forages, further 
complicating the picture.  Even with these temporary setbacks, the study is already proving 
its value as an educational tool, as the main site of the October grazing workshop.

A second grazing study is evaluating the use of wheat/rye pasture to extend the winter 
grazing season.  The first round of this study, on twelve acres planted in fall 2013, added an 
estimated 30 days to the grazing season for 31 head of cows the following April and May.

Pastures were too wet for planting in fall 2014.  This fall, 20 acres of wheat/rye were planted, 
along with six acres of 'Cold Grazer' annual rye.  Current plans are to graze these pastures in 
January and February, using steers rather than cattle due to the steers' greater ability to make 
use of these forages.

Where water's concerned, over the summer the livestock program concluded a study in 
cooperation with Oklahoma State University.  It tracked water quality in from both farm pond
and rural water sources in different types of water tanks.  It measured pH, soluble salts, 
nitrates, and electric conductivity.  According to this study's results, there are no toxicity 
problems with any of the water sources or tank types evaluated.
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Don't Miss the Horticulture Industries Show!  

The Horticulture Industries Show is coming up January 8-9 in Tulsa.  Both George Kuepper 
and David Redhage will be presenting from the Kerr Center.  Brad and Valerie Manning, of 
360 OK Farms, will also present at HIS.  They were popular speakers at the Kerr Center's 
elderberry workshop.  Steve Diver will be making a series of presentations that cover much of
the same ground as the Kerr Center's Resilient Farmer Project.  A number of other sessions 
will also cover topics common at Kerr Center workshops, including monarch butterflies, 
native pollinators, hoop houses, and vermicomposting.

The Kerr Center's online events calendar contains details on this and other upcoming 
sustainable agriculture conferences.  It also serves as a reminder for the dates of monthly Kerr
Center tours, which run all year round, every second Tuesday by appointment. 

Don't forget that you can also use our online calendar to keep yourself and your friends up to 
date on these and other upcoming events, including our our tours:
- Subscribe to our feed and receive updates to your personal calendar (Outlook, Google+, etc.)
as they are made.
- Share events on the calendar via a number of different social media sites, including 
Facebook, Twitter, and Pinterest.
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Support the Kerr Center
Since 1965 the Kerr Center has been reaching out to folks in 
Oklahoma and beyond. Today, the Friends of the Kerr Center help 
us continue this vital work!  If you enjoy reading this newsletter or
visiting our website, please consider making a gift to the Kerr 
Center today!  

Quick Links...

Kerr Center website

Contact Information

The Kerr Center for Sustainable Agriculture
24456 Kerr Road
Poteau, OK 74953
Phone: 918.647.9123
Fax: 918.647.8712
mailbox@kerrcenter.com 
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